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Another eventful year has flown by and it is again time to report back. 

 

There were quite a few targets set last year and it’s now time to report back on them and at the 

same time, hopefully, it will address some concerns. 

 

The main objective was to have the building operate efficiently to the benefit of all. Getting value 

for money; not only for our levies but also on our contractors’ workmanship, service companies, 

etc. 

 

Last year our arrears levies were first on the list. The outstanding levies were standing at 

R 455,000. We managed to decrease it to R277,323. We will continue to follow an aggressive 

approach in settling any outstanding levies that were handed over for collection. 

 

Security will always be a concern for any owner.  

It was reported last year that we fixed and also added additional cameras to the system. We 

recently re-looked at the system and are planning to install additional cameras in the residential 

area (floor J, K & L) that are facing the fire escape from the Hotel side. At the same time we are 

looking at installing cameras outside on the corner of Adderley and Longmarket Street and outside 

the toilets behind the main foyer. 

 

The benefits of employing Tracey Paulsen led to the termination of the security and cleaning 

contract after many years. Since the employment of Tracey as building manager, we have followed 

suit with the following appointments; 2 building supervisors, 1 supervisor assistant, 15 concierges 

and 4 housekeeping staff. A total workforce for The Adderley BC is now  23 employees. 

 

This did not come easily having to interview candidates over the months, attend to uniforms, 

name tags, shift rosters, etc. Furthermore there always will be the normal human resources and 

disciplinary matters to be dealt with within the respective laws. 

 

However the benefits have overshadowed the above work, not only were there more 

compliments since the implementation of the in-house staff, there is also a substantial saving for 

the BC as per the predictions of last year. 

 

It was also my pleasure to attend The Adderley Body Corporate’s first staff function. It was great 

to see other owners “popping-in”  

 

Having now our own house keeping staff on board since June 2012, I personally feel that the 

building is more “lively” especially with the recent painting of the gym. We are also benefiting 

from the savings that was predicted last year, in this regard. 



There are further savings as certain outsourced maintenance items are now being attended by our 

own staff, for example the cleaning of drains in the building before the winter rains, painting of 

balcony hand railings, installing more bird netting, etc.  

 

As indicated last year in my report we requested another independent structural report from 

Kantey and Templer Consulting Engineers after we received the report from Murray and Roberts’ 

chief engineer. 

It was again pointed out that the framed structure is in his words “not in distress”. However as 

indicated last year the building requires overall maintenance, long due since its completion date in 

2004. 

  

Our second largest budget entry is electricity usage, of which the biggest consumption is the 

parking lights. I am not sure if you will remember but we have started removing one tube per 

ballast (116W to 58W). 

We have in the recent months done various experiments with LED strip lights and are now busy 

replacing the florescent tubes with 1.2m LED strips (58W to 12W). I can foresee another significant 

saving in electricity for the BC. When the process was started we were around R56,000 per month 

for electricity, the last figures were around R25,000. 

 

I personally disliked the City’s estimated water and electricity readings. The water meters were all 

read last year by the City of Cape Town and there was a saving of R510,940.61. Yes, this comma is 

in the right place! 

 

On the green side the indigenous water wise plants around the pool are looking great. A waste 

recycling system was implemented, but we were let down by a few companies. We have now 

approached ThinkTwice, a City of Cape Town endorsed initiative. 

 

There are also other projects in the pipeline, for example the outside signage of the building needs 

to be looked at and as previously mentioned the overall maintenance of the building. 

 

The trustees have changed since the last AGM; Mr Warburton replaced Mr Delport and Mr 

Watson resigned. I extend my thanks on behalf of all the members to the trustees and to Derek de 

Reuck from Permanent Trust for handling all the administration. My sincere thanks to Tracey and 

her team for their support and hard work throughout the year; without their commitment we 

would not have been able to manage this building. 

 

I don’t know if the coming year is going to be any easier, we had our fair share of problems and 

issues to be address. However, despite all these issues the BC is now starting to operate much 

more cost effectively. 

 

Remember to visit our website “www.theadderley.co.za” for copies of the financials, insurance 

details  and other information.  

 

George Wolfaardt 

Chairman 


