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The past year has been eventful in many ways. There have been many improvements in the 

position of our sectional title scheme. The objective of having a first-class building or at least one 

of the best in the CBD that operates smoothly and efficiently in all respects is a bit closer to 

realization, but we still have some way to go before it is achieved.  This report records the 

progress made towards our goal - and the areas that still remain a challenge. 

 

A very important aspect was the continued  improvement in the cash flow following the approval 

of the previous budget. With minimum levy increases we managed to grow the scheme's financial 

strength from R40,000 three years ago to R2.5 million to date. This took into account the 

following: 

 

We still continue to follow an aggressive approach in collecting outstanding levies. Last few years 

our arrears levies were R 455,000 (in 2012), R277,323 (in 2013) and currently it stands at R199,353 

of which 49% of this debit is held by only two owners. 

 

We continue to save cost with the in-house staff concept that was implemented 3 years ago. The 

Adderley currently employs 24 staff that covers the areas of building manager, supervisor, 

concierges and housekeeping staff. We have not only created a financial  benefit for the Body 

Corporate but also improved service delivery, maintenance, appearance and generated a 

professional atmosphere. 

 

We have further stretched our R510,940.61 credit from the City of Cape Town over the last year, 

due to "estimated" (incorrect) water readings, by reducing our electricity usage. We continue to 

implement energy savings solutions in the building and have managed to reduce our electricity 

usage from 1,740 kWh (R58,349.00 per month) to 814 kWh (R26,005.32 per month); a 46% 

deduction on usage. We will again put emphasis on the recycling which may lead to reducing our 

current 24 refuse bins. The indigenous water wise plants around the pool had also grown well over 

the year. 

 

In order to continue to build on the financial stability of the Body Corporate we propose a below 

inflation increase of 4.5% in levies effective from 1 August 2014 in order to increase the 

maintenance reserve fund, as per the budget, to R543,487. 

 

Security for any owner will always be a concern. As proposed last year, we have upgraded the 

closed circuit camera system and installed additional cameras in the residential areas (floor J, K & 

L), on the outside of the building and also by the toilets behind the main foyer. The concierge staff 

continue to receive in house training and we will look to further this with professional etiquette 

training. 

 



Regarding our Management Rules we are currently in litigation to delete Rule 74, which is 

pertaining to signage rights, and await a court date. 

 

The insurance claims during the year was mostly due to subsequent damage  from plumbing and 

rainfall. We revalued the entire building and by paying our insurance premium for the past year in 

advance, we gained an additional financial saving.  

 

There are also other proposed projects in the pipeline and I believe the new Board of Trustees will 

favourably consider these for the future. Two prominent  projects are the overall external 

maintenance and painting of the building, and the fixing of all leaking balconies especially along 

Parliament Street. Leaks from balconies have continued to be a problem and may very likely be a 

problem for some years ahead. Careful planning in addressing these will be required and expert 

advice sort in order to handle this problem, which is a combination of latent defects of 

waterproofing, poor design and substandard construction methods.  

 

Please remember to visit our website “www.theadderley.co.za” for up to date copies of the 

financials, insurance details  and other useful information. If members have any ideas for 

improvements please contact Tracey. 

 

The trustees have changed since the last AGM: Mr Currell replaced Mr Warburton.  

 

I extend my thanks on behalf of all the Body Corporate members to the Trustees and to Derek de 

Reuck from Permanent Trust for handling the administration.  My sincere thanks to our Building 

Manger, Tracey Paulsen, and to her staff Warren, Leon and the team for their support and hard 

work throughout the year; again without their commitment we would not have been able to 

manage this building so effectively.  Also wish to express thanks to you, the members of the Body 

Corporate, for your interactions with the building, staff and paid levies promptly so that we can all 

enjoy our building. 

 

I don’t know if the coming year is going to be any easier, we had our fair share of problems and 

issues to be address. However, despite all these issues this unique "complicated" structure of 

residential, parking, hotel, offices and commercial is still a great place to be. 

 

 

Thank you 

 

George Wolfaardt 

Chairman 


