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Another year has passed, with ongoing improvements to our sectional title scheme being an 

aspect of the efficient maintenance and to make sure it operates smoothly and efficiently in all 

respects. And secondly, to continue to achieve our objectives of having a building that grows in 

value and rating. I think we are ever closer to our objectives, but we still have some way to go. This 

report records the progress made towards these goals, and the areas that still remains a challenge 

to us all. 

 

There was no Trustees changes during the years. 

 

Our staff complement of 23 have remained constant, and covers the areas of building manager, 

supervisor, concierges and housekeeping. I think we are achieving our goal since the 

implementation of the in-house staff concept of 2011: mainly to improve service delivery, 

maintenance, appearance and creating a professional atmosphere, with the additional financial 

benefit for the Body Corporate. 

 

We have used up our credit at the City of Cape Town (R510,900 for estimate readings), and we 

continue to implement energy savings solutions in the building even though the broad electricity 

usage have stabilized. We are looking at more modern energy saving lighting solutions. We 

continue with water wise plants around the pool. It seems that we still have a challenge to 

implement a practical and efficient recycling system for the building. 

 

A new challenge that not only has an impact on our daily lives, but also for the building as a whole 

is load shedding. Keep in mind people get stuck in lifts (sometime lifts don't ground), electronic 

access doors don't work, and there are also the logistics to keep the generator working. Our 

generator's reserve drum that was sufficient since 2004, now needs to be refilled regularly. We 

have done an assessment and have determined that the generator's capacity is sufficient for 

further servicing of the building. 

 

We have continued to improve our cash flow following the approval of the previous budget.  

We managed to grow the scheme's financial strength since 2011, to R3.98 million in the bank to 

date. 

 

In order to continue to build on the financial stability of the Body Corporate we propose a below 

inflation increase of 4% (down from last year's 4.5%) in levies effective from 1 August 2015 in 

order to increase the maintenance reserve fund, as per the budget, to R756,000. 

 

There were improvements in collecting our outstanding levies over the last few years, however, 

during the last year it increased from R199,400 (2014) to 539,500 (2015) of which 65% of this 

debit amount is held by only three owners whom are in the process of selling their units.  



 

 

Security will always be a concern for everybody. Last year we expanded the system to include 

additional cameras: we have mainly focused on maintaining the system and replaced some 

cameras to improve quality.  The concierge staff continue to receive in house training and received 

training from consultants (such as a fire safety course). I encourage you to please make use of the 

incidents books at the reception desks to report any matters. These matters are reverted back to 

the trustees during their meetings. 

 

We are currently busy with positive discussions for a settlement around Rule 74 in our 

Management Rules, relating to the signage rights. 

 

The insurance claims during the year were mostly due to subsequent damage from plumbing, 

geysers and adverse weather. Last year Body Corporate gained an additional financial saving by 

paying the premium (R208,000) for the year in advance and we will most likely recommend to do 

the same for this year. 

 

Last year we mentioned that we are looking at two projects which were the fixing of leaking 

balconies, especially along Parliament Street, and the overall external painting of the building. 

Leaks from balconies have continued to be a problem, which is a combination of latent defects of 

waterproofing, poor design and substandard construction methods. Careful planning and expert 

advice were needed to handle this project. However I am pleased to mention that after a process 

of engineers specifications, compiling tender specifications and going out on tender, we have 

started with the repair work of the first balconies. This involves the removal of the tiles and 

screed, removing of the sliding doors. Then re-waterproofing, refitting the doors, screeding and re-

tiling. Cost is approximately R25,000 per balcony. This process was documented for record and 

evaluation purposes. The painting of the building is still on the table which ties in with the balcony 

waterproofing and the Body Corporate is currently adjudicating the tender process. 

 

Another matter is the structural integrity of the balconies encroaching over the Adderley Street 

pavement that must be addressed. Without going into too much detail, the Body Corporate is 

responsible for this although it resides on council land. Built in the 1900's, this also falls under the 

Western Cape Heritage's watchful eye. Immediate structural support was recommended and the 

engineers are in the process of attending to a scaffolding support system.  

 

Please remember to visit our website “www.theadderley.co.za” for up to date copies of the Rules, 

financials, insurance details and other useful information. 

  

I extend my thanks on behalf of all the Body Corporate members to my fellow trustees for their 

support and to Derek de Reuck from Permanent Trust for handling the administration. My sincere 

thanks to our Building Manger, Tracey Paulsen, and to her supervisors Warren, Leon and the team 

for their support and hard work throughout the year. Again without their commitment we would 

not have been able to manage this building so effectively.  Thank you. 



 

 I also wish to express thanks to the members of the Body Corporate, especially for your 

interactions in the building, with the staff, for your compliments, positive criticism and by paying 

your levies promptly so that we can all enjoy our building.  

 

I don't think the coming year is going to be any easier, however, despite all these issues, I believe 

that we have developed a sound model for this unique structure incorporating residential, parking, 

hotel, offices and commercial which provides for a great place to live and work. 

 

Thank you for all your support and I wish the new Board all the best. 

 

 

Regards 

 

George Wolfaardt 

Chairman 


