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Looking back over the last five years there have been years that stood out, that had bigger 
challenges to resolve, but the concept of efficient maintenance and the management of The 
Adderley by the Body Corporate will always be the focus, which at the end of the day achieves our 
objectives of having a building that grows in value and rating. This report records the progress 
made towards these goals, and the areas that still remains a challenge to us all. 
 
There were no Trustees changes during the years. 
 
Our staff complement of 23 has remained constant, and covers the areas of building manager, 
supervisor, concierges and housekeeping. The in-house staff concept still proves financially 
beneficial to the Body Corporate and at the same time improve the accountability, service 
delivery, maintenance and the building’s appearance. 
 
We continue to implement energy savings solutions in the building, especially in lighting by 
replacing the faulty, outdated LED strips with LED tubes. We still continue with water wise plants 
around the pool. They newly recycling system that was implement this year, seems to be working 
as intended. 
 
We have continued to improve our cash flow following the approval of the previous budget.  
We managed to grow the scheme's financial strength to R4.7 million in the bank to date. 
 
In order to continue to build on the financial stability of the Body Corporate we propose a below 
inflation increase of 4% (same as last year) in levies effective from 1 August 2016 in order to 
increase the maintenance reserve fund, as per the budget, to R1 million. 
 
There were improvements in collecting our outstanding levies over the last few years, during last 
year it decreased from R539,500 (2015) to R443,809 (2016) of which 74% of this debit amount is 
held by two owners. One owner is in the process of selling their unit.  
 
Security will always be a concern for everybody. We have mainly focused on maintaining the 
existing camera systems.  The concierge staff continues to receive in house training and some have 
recently completed a first-aid course. I again encourage you to please make use of the incidents 
books at the reception desks to report all matters. 
 
Last year it was reported that we are busy with negotiations for a settlement around Rule 74 in 
our Management Rules, relating to the signage rights. Glad to report that all parties accepted the 
settlement. 
 



The insurance claims during the year were again mostly due to subsequent damage from 
plumbing, geysers and adverse weather. 
 
Last year we have started with the balconies repair work. This involves the removal of the tiles and 
screed, removing of the sliding doors, and then re-waterproofing, refitting the doors, screeding 
and re-tiling. Due to the logistical challenges it requires planning and co-operation of the owners. 
We have currently repaired 9 balconies at a total cost of R240,000.  
 
The painting of the building is still on the table which ties in with the balcony waterproofing and 
the Body Corporate is currently adjudicating the tender process. We are also appointing a project 
manager to handle quality of work and payment schedule. 
 
Another matter that must be addressed is the repair of the balconies encroaching over the 
Adderley Street pavement. Immediate structural support was recommended and is currently in 
place. An architect, specialising in heritage restoration, has been appointed to assist with this 
matter.  
 
Please remember to visit our website “www.theadderley.co.za” for up to date copies of the Rules, 
financials, insurance details and other useful information. 
  
I extend my thanks on behalf of all the Body Corporate members to my fellow trustees for their 
support and to Derek de Reuck from Permanent Trust for handling the administration. Again, my 
sincere thanks to our Building Manger, Tracey Paulsen, and to her supervisors Warren, Leon and 
the team for their support and hard work throughout the year. Without their commitment we 
would not have been able to manage this building so effectively.  Thank you. 
 
I also wish to express thanks to the members of the Body Corporate, especially for your 
interactions in the building, with the staff, for your compliments, positive criticism and by paying 
your levies promptly so that we can all enjoy our building.  
 
I believe that we have developed a sound model for this unique structure incorporating 
residential, parking, hotel, offices and commercial which provides for a great place to live and 
work. 
 
Thank you, and I wish the new Board all the best. 
 
 
Regards 
 
George Wolfaardt 
Chairman 


