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Welcome to the Annual General Meeting of The Adderley Body Corporate.  

 

Yet another year has passed where we attended to the ongoing maintenance 

and improvements that comes with a building of this size. Dealing with the day-to-

day activities and attending to renovations does not come without its own 

challenges. The main objective is and always will be to have the building operate 

efficiently with sound management decisions, which will allow the building to grow 

in value and rating. 

 

There were a few targets set last year and it is now time to report back on them 

and at the same time it will hopefully answer some of your questions. 

This report records the progress made towards these targets, and the areas that still 

remains a challenge to us all. 

 

Firstly, there was a change in Trustees – Mr. van de Berg resigned.  

 

Of paramount importance to any organization is the quality of its staff. Our staff 

complement of 23 has remained constant, and their duties covers the areas of 

building manager, supervisor, concierge and housekeeping. The staff number 

remained constant even after some areas of duties have been increased. The in-

house staff concept still proves financially beneficial to the Body Corporate and at 

the same time improves the accountability, service delivery, maintenance and the 

building’s appearance. 

 

We will continue to implement energy savings solutions in the building, the focus 

will be on the common areas at the Bijoux (previously The Adderley Hotel). We still 

continue with water wise plants around the pool and started with a project to 

place pot plants at certain areas. The recycling system is still going; I do think there 

is more room for improvement and to find more dedicated recycling companies 

to work with the Body Corporate. 

 

We have continued to improve our cash flow following the approval of the 

previous budget. The recent building renovation and painting has had its impact 

on our cash flow, but being able to have done that without the normal raise of a 

special levy is a good indication of the Body Corporate’s financial strength. Our 

financial position is now standing at R2.5 million in the bank, compared to last year 

R4.7 million. 

 



In order to continue to build on the financial stability of the Body Corporate we 

propose a below inflation increase of 4% (same as last year) in levies effective from 

1 August 2017 in order to increase the maintenance reserve fund, as per the 

budget, to just under R1 million. 

 

There were improvements in collecting our outstanding levies over the last few 

years, during last year the outstanding levies increased from R443, 809 (2016) to 

R674, 206 (2017) of which 60% of this amount is held by one section. This means 

there are R268, 501 of levies outstanding, which are 5% of the Body Corporate’s 

annual levy fund, a result of a strong approach strategy in collecting outstanding 

levies and the monthly reviewing of the levy accounts. 

As indicted last year, this specific owner was in the process of selling their units, 

however over the last few months it seems that we are getting closure in resolving 

it. Interest is being charged on the outstanding amount and the collection process 

is continuing.  

 

Security will always be a concern for everybody. This year we have additional 

areas and doors that needs monitoring (requires new cameras), especially with the 

addition of more sections being used as residential in the Bijoux. The concierge 

staff continue to receive in house training and additional courses. There will always 

be challenges, please make use of the incidents books at the reception desks to 

report all matters. 

 

The insurance claims during the year were significantly lower than the previous 

year and was mostly due to damage from geysers claims. The recent painting of 

the building’s exterior and the repairs of balconies should further reduce any 

weather claims. 

 

We started in April 2016 with the balconies repair work. This involves the removal of 

the tiles and screed, removing of the sliding doors, and then re-waterproofing, 

refitting the doors, screeding and re-tiling. Due to the logistical challenges, it 

requires planning and co-operation of the owners. We have to date repaired 16 

balconies at a total cost of R529, 000. We repaired the leaking balconies which 

had the most impact on other owner’s properties first. The project is ongoing. The 

previous budget made provisions for the cost under EAU levies contributions at R67, 

406 per year; unfortunately this was not sufficient and required the trustees to 

adjust the rate. 

 

We have also continued with the painting of the building’s exterior. The contractor 

MCM was awarded the tender for just under R3 million. Again, any kind of project 

this size in a mixed-use building will have its challenges. The overall project was 

completed before the start of the New Year and we hope the recently finished 

project will contribute to the buildings popularity. We are still planning the 



decorating of the exterior of the parking area and are in consultation with 

designers. 

 

At the same time, we repaired two of the three the balconies encroaching over 

the Adderley Street pavement. During the remedial work, with heritage specialist 

guidance, we removed and restored the steel railings on the building from the 

1900’s. We are unfortunately still waiting for approval from Heritage Western Cape 

and further guidance regarding the terracotta/sand stone balcony. The 

immediate structural support was recommended and will still stay in place. An 

architect, specializing in heritage restoration, has been appointed to assist with this 

matter. 

 

To continue with upgrading the building, the next phase will be the exterior of the 

sections on the ground level; this will be in conjunction with the formulation of a 

signage policy. Hopefully there would be new, exciting changes in the coming 

year.  

 

We are currently attending to repairs to the roof and skylights and may need to 

have a proper assessment done. There also needs to be emphasis placed on 

contractors’ movements in the buildings, and how to control it, as simultaneous 

renovations can lead to concerns like noise disturbance, security, theft etc.  There 

are various other aspects that can be tabled, for the new board to review. 

 

Please remember to visit our website “www.theadderley.co.za” for up to date 

copies of the Rules, financials, insurance details and other useful information. Also, 

note that Sectional Tiles Act was amended and influence various aspects, for 

example quorums at meetings, proxies, budget reserve funds, etc. In addition to 

the Act change, a new Community Service Ombuds Service Act came into effect 

to assist in dispute resolutions and control sectional title governance. 

 

I want to make use of this opportunity thank my fellow trustees for their support and 

time, and on behalf of all the Body Corporate members. 

 

My sincere thanks to our Building Manager, Tracey Paulsen, and to her team for 

their support and hard work throughout the year. Without their commitment, we 

would not have been able to manage this building so effectively; and to Derek de 

Reuck from Permanent Trust for handling the administration.  Thank you. 

 

I also wish to express thanks to the members of the Body Corporate, especially for 

your interactions in the building, with the staff, for your compliments, positive 

criticism and by paying your levies promptly so that we can all enjoy our building.  

 



I believe that we have developed a sound model for this unique structure 

incorporating residential, offices, commercial and parking which provides for a 

great place to live and work. 

 

Thank you and I wish the new Board all the best. 

 

 

Regards 

 

George Wolfaardt 

Chairman 

 

 


